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DSPL 2 Valuing SEND Action Plan 2025-2026 
The shared ambition for Valuing SEND is to: 

• Improve children’s long-term outcomes and inclusion 
• Improve the experience of families and professionals across the system. 

 
Valuing SEND aims to achieve this by: 

• Developing a single, rounded picture of the needs of children and the support they need to 

 succeed and prosper within and outside of their education - from birth to adulthood (across early 

 years, primary, secondary, special and post 16 education). 
• Using this as the foundation for planning and commissioning of support, monitoring of progress 

 and evaluation of support at a child and cohort level, and to enable earlier and more coordinated intervention. 
 

What we will 
do  

How we will do it Why we will do it We will know we 
have been 
successful when 

1. Full Training 

Target training: 
Currently only 
two DSPL2 
schools have 
not attended 
training: 2 
schools to be 
supported. 
 
 
 
 
 
 
 
 

NM to invite them to complete training at one of the full sessions. 
 

 

HCC target for 
attendance at 
VSEND training is 
75%. DSPL2 
have achieved 
95%. 
This does not 
include Early 
years or special 
schools. 
 
 
 
 

100% of schools 
have attended 
training. 
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2. Setting readiness 

 
 

 
 
 
 

To invite schools 

who have attended 

full training but not 

yet completed 

setting readiness to 

attend DSPL 1 & 2 

focused training on 

Monday 6th October: 

16 schools to be 

supported. 

 

To support school 
colleagues to 
engage with 
VSEND 

The number of schools 
who have completed 
setting readiness has 
increased from 14. 
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 4 secondary schools and 12 primary schools will be supported to 
complete setting readiness across the year. 

 VSEND mentors to offer support. 

3. Pupil Profiles 

To increase the 

number of schools 

who are completing 

pupil profiles. Target 

support for DSPL2 

schools have no 

pupil profiles 

currently: 15 

schools to be 

supported 

 4 secondary schools and 11 primary schools will be supported to 
complete at least one pupil profile by attending DSPL1 and 2 training. 

 VSEND Mentors to offer support. 

 The number of schools 
who have completed at 
least one pupil profile 
has increased from 13. 

4. Home Confidence 
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Increase the 

number of pupil 

profiles that have 

home confidence 

from 11. Target 

support for schools 

who have 

completed CYP 

profile without home 

confidence: 12 

schools to be 

supported. 

 

To share the expertise from schools who have competed home confidence: 
 

 The number of schools 
who have completed 
CYP profile with home 
confidence has 
increased from 9 
(excluding nursery and 
special settings) 

5. Moderation/Quality Assurance 

To work in 
partnership with Katy 
to quality assure 
VSEND. 

To work in partnership with Bennington and Barnwell to quality assure VSEND 
within their settings. 
 
 
 
 
Communication sent to schools: 
 
Good morning, 
 
DSPL2 have been asked to become involved in a VSEND quality assurance pilot. 
 
I have been asked to find a minimum of 6 schools who would be happy to meet with Katy 
Alexander (VSEND Lead for Hertfordshire) to discuss a plan 
for VSEND quality assurance.  
 
If you have time to be involved, please let me know. 

 

 Positive engagement and 
feedback is achieved 

DSPL2 VSEND Mentors 

Recruit 2 new 
VSEND mentors 

NM to discuss at SENCO forum.  
Current website information to be updated: 

 DSPL2 manager time 
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VSEND Mentors: £60.00 
per support sessions. 
(total possible budget 
£1,500) 
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Appendix 1 
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Appendix 2 

 


