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Supporting mainstream schools and settings with SEND pupils

Young people awaiting a special school place

Young people out of school/EHE/Missing from education/exclusions

Young people on reduced/part time timetables

Young people with social, emotional, mental health needs

Emotional based school avoidance

County priorities for DSPL’s:



DSPL2 Current Priorities

Connecting SEND services with 

mainstream colleagues
6/7 Transition
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SEMH
Transition EBSA

• To work in partnership with 

MHST and other services to 

plan support for 11-16 year old 

young people who are 

struggling to attend school.

• To create a network of support 

in partnership with young 

people and their families.

• To work in partnership with 

DSPL2 schools to identify 

the needs of children who 

may be vulnerable 

throughout 6/7 transition. 

• To find additional ways to 

support children and young 

people with social, 

emotional and mental health 

needs.

• We are arranging showcase 

events with Lumi Nova and 

Sandbox to support school 

colleagues to make best use 

of both resources.
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6/7 Transition

New for 2024

1. A group of 

SENCO's are 

working on a 

DSPL2 wide 

format for SEND 

pupil passports. 

Secondary 

colleagues 

will be invited to 

join the planning 

session.

2. Transition team 

will be delivering 

parent support 

sessions hosted 

in cluster groups.

3. Referral form 

has been 

updated.

4. MHST will offer 

parent support 

sessions online 

again this year.
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DSPL2 Support around Valuing SEND 

Next Steps in DSPL2:

• VSEND refresher training 7th February

• VSEND experts: 

As a next step to support colleagues 

within DSPL2 schools to utilise VSEND, 

we are hoping to be able to offer peer 

support. We are planning to recruit 

VSEND experts; SENCo's who are 

making use of VSEND and could support 

other SENCo's to begin to use the tool.

If you are interested in being a part of the 

peer support, please get in touch. 



DSPL2 support worker can provide direct support to young people, their families 

and school colleagues to:

Reduce emotional based school avoidance.

Support successful transitions.

DSPL2 support for Emotional based school avoidance

From January 2024 a DSPL2 Support worker will be supporting referred

young people aged 11-16



Criteria for referral:

• Referrals will be accepted for young people from Secondary schools. Parents can also 

refer for support. 

• The young person’s attendance is affected significantly by emotional based school 

avoidance. Attendance between 30%-90%)

• The young person is finding it difficult to engage with education due to emotional 

based school avoidance.

• The young person has had multiple school moves recently.

• There are complex/multiple needs across the family including EBSA, with more than 

one child having a Special Education Need or Disability and the family needs support 

to understand the SEND of their young people to enable them to access services.

Referral form can be found on the DSPL2 Website



Summary of DSPL2 Support Worker Process

Preparation for Support Week 

1

Weeks 

2-8

Week 

8

Weeks 

8-16

School/

Parents/carers

Completed 

referral form

Meeting 1 held 

at school, lead 

by DSPL2 

support 

worker.

Support plan 

agreed by 

child/young 

person/parents

/carers/school 

champion/

DSPL2 support 

worker.

•PASS established as baseline 

with child/young person.

•Direct work takes place.

•Week 4: Mid point review 

meeting (review and update 

support plan)

•Week 8 revisit PASS.

Final review 

meeting at 

school

Contact 

DSPL2 

Support 

worker for 

support/

advice if 

required.

DSPL2 DSPL2 

manager/DSPL2 

Support worker 

will triage 

referrals

DSPL2 

support worker 

will arrange 

meeting at 

School with 

young person, 

parents/carers 

and champion 

from school.

Share 

progress via 

PASS.

Weekly 

contact 

maintained 

for 8 weeks.



DSPL2 EBSA pilot review

We are pleased to share the positive impact that DSPL2 support  has made for 

the young people involved in the pilot. 

As well as feedback from school colleagues, families and young people we have 

used attendance data and the assessment tool; Pupil Attitude to Self and School 

scores to evaluate the success of the pilot. 

Attendance Averages

•Before Pilot – 58.33%

•Current – 87.52%

PASS 

•Attitude to Attendance

Average Score: 22.7

Range of Scores: 2 – 50.8

•Feeling About School 

Average Score: 38.32

Range of Scores: 5.1 - 79

•Response to Curriculum Demands 

Average Score: 22.88

Range of Scores: 10.3 – 29.7
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This is the simple data capture spreadsheet which we have 

sent to all of our schools.

The aim is to collect an accurate and current picture of needs 

across DSPL2 termly.

When I spoke with Head teachers during the summer term, 

the feedback about working collaboratively was very positive.

The information from the termly data capture will be used by 

the DSPL2 team to understand the needs across DSPL2 

schools so that we can target and plan support for our schools 
and our children efficiently and effectively. 

If you would like to discuss anything about the data capture, 

please contact me: n.mansfield@peartreespring.herts.sch.uk

Spring data capture return: 22nd March 2024 
Summer data capture return: 5th July 2024

DSPL2 Data Capture 



11

DSPL2 EHCCo meetings  

Student Name DOB Main Concerns Agencies/Services Involved EHCP Level of funding

Student Name DOB Main Concerns Agencies/Services Involved EHCP Level of funding

Student Name DOB Main Concerns - Please state how long the reduced timetable has been in place 

and how long the child is currently in school

Agencies/Services Involved EHCP Level of funding

Student Name DOB Main Concerns - Please state how long the child has been absent Agencies/Services Involved EHCP Level of funding

Student Name DOB Main Concerns/Query Agencies/Services Involved EHCP Level of funding

DSPL 2 Manager and link EHCCO Meetings 
Date: 

School Name: 

School Contact and Email: 

Students causing concern

Students at risk of Permanent exclusion

Students currently on a reduced timetable

Students currently not attending at all

SEND Team Queries - Annual reviews, appeals, assessments, provision panel, funding levels

We are meeting monthly with the EHCCo for 

DSPL2. If you have any children or young 

people with SEND needs that you would like 

updates for or a discussion about need, we 

can add them to the agenda for these 

meetings.

We will update you following the meeting.

Next steps, this form will be sent to SENCO's 

two weeks in advance of these meetings so 

that our EHCCo has time to prepare for the 

meeting.
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LHNF

The application deadline for the next 

LHNF panel is Thursday 4 January.

DSPL2 are looking for additional 

Primary/Secondary colleagues who will 

attend LHNF panels on Monday 

12 February, 9 March, 10 June and 1 

July 2024. The meetings will take place 

via MS Teams and schools receive a 

£100 payment in return for the time 

taken to read papers and attend the 

panel. If you are interested or would 

like more information, please 

contact: p.thomas@peartreespring.her

ts.sch.uk.

mailto:p.thomas@peartreespring.herts.sch.uk
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DSPL2 Diary Dates

Date Time

17.10.2023 1:30-3.00pm

(via Teams)

12.12.2023 1:30-3.00pm

12.03.2024 1:30-3.00pm

14.05.2024 1:30-3.00pm

25.06.2024 1:30-3.00pm

DSPL2 Board Meeting Dates 2023-2024

We would like to invite colleagues from 

schools within DSPL2 to join the DSPL2 

board meetings on a rota. If you are 

interested in being part of a DSPL2 

Board Meeting, please contact Penny at 

p.thomas@peartreespring.herts.sch.uk

DSPL2 Primary/Secondary SENCO Forums 2023/24

DSPL2 Early Years SENCO Forums 2023/24

All forums will take place in person in the Oak Suite at Peartree Spring Primary School
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DSPL2 Solution Circles

Next Steps: To build on the 
success of DSPL2 solution circles.

A message from Stevenage ESC:

We are expanding our support to 

Stevenage secondary schools as part 

of our collaboration with DSPL 2. To 

achieve this, we are planning to trial a 

schools forum based on the current 

DSPL solution circles. This forum will 

provide schools with access to 

various professionals who can offer 

support and guidance to work towards 

positive outcomes for young people. 

The first forum will take place at 

Thomas Alleyne Academy on 

14/02/2023, from 1:30 to 3:00.

Bookings via Eventbrite


