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An introduction to ...
Hertfordshire’'s SEND Benchmark & Planning Tool

| ouise Barrell
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Aims for the session

» Putting Hertfordshire’s SEND Benchmark &
Planning Tool (SEND B&PT) in to context

* Introducing the self-evaluation process

« Exploring how the incremental statements
provide a clear structure for identifying
manageable next steps and celebrating
success
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The Hertfordshire context

SEND is
everybody's
business.

Herts SEND Strategy
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The Hertfordshire SEND Toolkit

Freely available to
all schools and
settings

The Hertfordshire

SEND Toolkit

Third edition

Herts J, Herts
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Setting the Scene: Hertfordshire

Hertfordshire Quality
SEND Offer
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SChOOI Name: Click or tap here to enter text.

This innovative tool will provide Hertfardshire schools with a framewark for discussion about their policy and provision for
SEND within the statutory guidance of the SEN Regulations 2014 and good practice of the SEND Code of Practice 2015.
Using a collaborative, solution-focused approach, schools can identify strengths in current practice and plan next steps.

The Benchmark and Planning Tool has been developed to provide a framework to help schools:

o Work with children and young people, their families and colleagues within and beyond the school to identify current
practice using a ‘best-fit’ mind-set

e Strengthen knowledge and understanding through the use of incremental statements

® Plan manageable next steps towards exemplary practice

o Explore practice within the five outcomes from the Hertfordshire SEND Quality Offer

Key dates:
E— . o
DSPL DJ{'] <2 0-25 SEND .Stll'atEgy[
& r N : 2naping the Future o
Achitving quality swtcomes I /A integration ! SEND in Hertfordshire
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0 Head Teacher Mame: Click here to enter text. Date: Click here to enter text.
O SENCO Mame: Click here to enter text. Date: Click here to enter text.
O  Senior Leader Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. MName: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
O Gowvernor Name: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
O  Parent/ Carer Name: Click here to enter text. Date: Click here to enter text.
Mame: Click here to enter text. Date: Click here to enter text.
Mame: Click here to enter text. Date: Click here to enter text.
Name: Click here to enter text. Date: Click here to enter text.
O  other Professionals
Role: Click here to enter text. Name: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
O Pupils
Mame: Click here to enter text. Date: Click here to enter text.
Mame: Click here to enter text. Date: Click here to enter text.
Mame: Click here to enter text. Date: Click here to enter text.
O 0OtherRole
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. MName: Click here to enter text. Date: Click here to enter text.
Role: Click here to enter text. Mame: Click here to enter text. Date: Click here to enter text.

ivering Specia : SEND Strat
DSPL |t 35T o5 ) Sheingthe atre o

Achizving quality owtcomes integration SEND in Hertfordshire Hertfordshire
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The Schools’ Statutory Checklist
(SEND Regulations 2014 and SEND Code of Practice:0-25 years 2015)
In this section, consider carefully whether your school meets the statutory requirements outlined below and
could demonstrate this through evidence.

Schools must:

Have regard to the principles underpinning the code of practice to ensure the views, wishes and feelings of the
child or young person, and the child’s parents, are central to achieving the best possible educational and other
outcomes (1.1)

Use their best endeavours to make sure that a child with special educational needs gets the support required

Appoint a Special Educational Needs Coordinator (SENCO) who must be a qualified teacher working at the
school. A new-to-role SENCO must achieve the National Award for SEN Coordination within three years of
appointment (6.89). This applies to all mainstream schools, academies and free schools but not fo 16 — 19

academies

Take steps to ensure that children with medical conditions get the support required to meet those needs. (5.11
and 6.11)

Publish and update at least annually the SEN information report (6.79)
Publish their arrangements for admission for disabled children, the reasonable adjustments being made to
prevent disabled children from being treated less favourably than others; the facilities provided to enable access

to the school for disabled children and their accessibility plan showing how they plan to improve access over
time

Co-operate with the local authority in the Education, Health and Care plan review process (6.56)

Co-operate with the local authority in reviewing the provision that is available locally (Chapter 3) and in
developing the Local Offer (Chapter 4)

Inform parents when they are making special educational provision for their child (6.43)

SEND Strategy
Page 3
24 February 2017
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The SEND B&PT Structure

5 sections: outcomes from SEND strategy

Each outcome has a range of incremental statements to be discussed and
best-fit highlighted

Emerging Expected Exemplary

Key questions to support discussion and evidence

Space for notes and actions

9 © Herts for Learning



Emerging

Inconsistent
Some

Limited evidence

Informed

Lacks impact

10 © Herts for Learning

Expected

regularly
teachers

good evidence

consulted, engaged

promotes good
outcomes/progress

Exemplary
consistent

all staff

comprehensive/
wide ranging evidence

partnership,
participation

evidences strong
outcomes/progress



A snippet from the Quality SEND Offer

Outcome 5: We expect all schools and settings to work proactively

and collaboratively to improve provision through:

e participating in the development and delivery of local services through
DSPL groups

e working with health and social care, local authority support services
and voluntary sector organisations (6.79)

e agreeing actions that ensure successful transitions between schools,
phases, year groups as appropriate (6.42)

e cooperating with the local authority to respond to recommendations
from all SEND strategy work-streams (2015-2018)

e cooperating with the local authority to review and develop the Local
Offer

e regular review, monitoring and evaluation, including the views
experiences and involvement of pupils, parents and others



Consider the following questions
for each section:
1. What do you have in place?
2. How well does it work? What difference does it
make?
3. How do you know? What evidence do you have to
support this view ?
4. Next steps

a. There is a limited
knowledge of services
available from education,
health, social care and
voluntary services for
children and young people
with SEND.

b. Systems for transitions
within school, between
schools and in preparation
for adulthood are limited.
There is a lack of evidence
of person-centred
approaches.

b. Systems for transitions

.

a. There is evidence of

proactive and collaborative
working practices with
professionals from
education, health, social
care and voluntary services
for children and young
people with SEND.

within school, between
schools and in preparation
for adulthood are secure.
Relevant adjustments,
person-centred approaches
and collaboration between
children and young people
and their families is clearly
evident.

a. There is evidence of strong

waorking relationships with
professionals from education,
health, social care and
voluntary services for children
and young people with SEND
leading to a joint
understanding of expected
outcomes and analysis of
impact and next steps

b. Systems for transitions within

school, between schools and
in preparation for adulthood
are robust and effective and
use person-centred
approaches. There is
evidence children and young
people feel safe and
supported, and settle quickly
to continue their journey.

Ackitving gualify owfromes

0-25
integration

Page 16
24 February 2017

SEND Strategy
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c. The SEN information report c. The SEN information report c. The SEN information report is
is published on the is published on the website, published on the website,
website. However staff in updated annually and made updated annually and made
the school lack knowledge increasingly accessible to increasingly accessible to
about its content. Itis children and young peaple children and young people
updated but the principles and their families through and their families through
of co-production are not well-embedded co- well-embedded co-production.
embedded. production. Teachers are All staff are knowledgeable
aware of its content. about its content and this is
reflected in consistent
practices across the school.
Notes
Actions
L ]
D S P L | Delivering Specis o SEND Strategy E
Provision Locally ﬂ:) i 0-25 Page 17 Shaping the Future of A
Achitving guality oudromes P H 24 February 2017 SEND in Hertfordshire
integration Hertfordshire
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Key Questions

« What do you have in place?

« How well does it work and what difference does it
make?

« How do you know? What evidence to you have to
support this view?

* Next steps ... even better if

Emerging Expected Exemplary
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Action Plan
Target - the overarching aim: | Actions: Person/s Resources Evaluation - evidence of success Date
(What do we want to (What actions need to be taken to | responsible: | required: and impact: completed:
achieve?) achieve the overarching aim?) (Time, cost,
materials,
etc.)
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
Click here to enter text. Click here to enter text. Click here to | Click here to Click here to enter text. Click here
enter text. enter text. to enter
text.
D S P L | Delivering Special ® SEND Strategy 5
Provision Locally :) o 0-25 Page 18 Shaping the Future of
Achieni iy oufeomes / inte ration 24 February 2017 SEND in Hertfordshire -
EesErastN 9 Hertfordshire
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Annual Survey — summer term

SChOO| Na me: coor tap here to enter text.

This innovative tool will provide Hertfordshire schools with a framework for discussion about their policy and provision for
SEND within the statutory guidance of the SEN Regulations 2014 and good practice of the SEND Code of Practice 2015.
Using a collaborative, solution-focused approach, schools can identify strengths in current practice and plan next steps.

The Benchmark and Planning Tool has been developed to provide a framework to help schools:

* Work with children and young people, their families and colleagues within and beyond the school to identify current
practice using a ‘best-fit’ mind-set

* Strengthen knowledge and understanding through the use of inc |

* Plan manageable next steps towards exemplary practice

o Explore practice within the five outcomes from the Hertfordshire SEND Quality Offer

Key dates:

DSPLI=zzs i oas | seno sty .

Adhitwing quality owtcomes integration N hir
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Thank you for joining the session

O
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